
Fashion Business Plan



Executive Summary Mission Statement
Brand Name:

Overview of your brand:
Your brand’s purpose and what unique value do you offer to 
customers?

Business Goals:
(short term and long term)

What is your brands mission?

Vision Statement
Where do you see your brand in the future?



Core Values
List 3-5 values that represent your brand:

Who is your target audience?

What are the key trends/customer needs your brand 
will address? What problems are you solving for them?

Market Research Who are your competitors?

How does your brand differ from the competitors?



Describe your product line and what’s included:

What makes your products unique?

Product Line
What platforms will you use to promote your brand?

How will you connect with your audience?

Marketing Strategy

What’s your visual branding strategy?



How will your products be designed?

Produced?

Operations Plan

Delivered?

Strengths:
S.W.O.T Analysis

Weaknesses:

Opportunities:

Threats:



Start up Costs:
Financial Plan

Category Estimated Cost

This should include everything from materials and production to 
marketing and branding. Also keep an amount aside for 
unexpected costs.

Questions to Consider:

• What are the costs of sourcing materials and fabrics?
• How much will it cost to manufacture or produce my first line 

of products?
• What expenses do I need to cover for branding (e.g. logo 

design, website)?

Operating Expenses: 

Category Estimated Monthly Cost

These are the ongoing costs of running your fashion brand. It includes 
rent, employee wages, marketing, and operational costs.

Questions to Consider:

• What will my monthly rent or studio fees be?
• How much will I spend on payroll (if applicable)?
• What is my marketing budget?
• What recurring expenses will I have for materials, tools, or 

equipment?

NotesNotes



Sales Projections: 

Product/Service Price per unit Monthly revenueUnits Sold 
per month

Outline how much revenue you expect to generate and 
over what period of time. This will help you set sales goals 
and track progress.

Questions to Consider:

• How many units of each product do I expect to sell per 
month/quarter/year?

• What is my pricing strategy for each product?
• How will I account for seasonal trends in fashion?

Funding Sources: 

Funding Source Amount Available Notes

Determine how you will fund your business, whether through savings, loans, 
investors, or grants.

Questions to Consider:

• How much capital do I need to raise to cover start-up costs and operating 
expenses?

• What funding sources are available to me (e.g., personal savings, small 
business loans, investors)?

• How will I pitch my business to potential investors?



Ready to Take the Next Step?

Congratulations on taking the time to outline your fashion business plan! You’ve already made 
incredible progress by putting your ideas into a clear and actionable format. Building a 

successful fashion brand takes time, planning, and dedication—but you don’t have to do it alone.

If you need additional help refining your business plan or feel ready to move forward and bring 
your vision to life, I'm here to support you. Whether you want expert guidance on next steps, 
personalized feedback, or resources to help you grow your brand, don’t hesitate to reach out.

Contact us for:

    One-on-one business plan coaching
    Help with market research, overall brand planning, or marketing strategies

    Advice or help on launching your fashion brand

Let's turn your fashion dream into reality!
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